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The organization’s allocation of resources and processes for evaluation 
and planning demonstrate its capacity to fulfill its mission, improve 
the quality of its education, and respond to future challenges and 
opportunities.

Introduction
Chapter Two will provide evidence that Fairmont State University’s financial resources and budget 
processes, general facilities, library facilities, information technology, faculty and staff resources, and 
faculty and staff development programs support its educational programs and that we have plans for 
strengthening them in the future.

Fairmont State University (FSU) offers approximately ninety degree and certificate programs, and 
is recognized by its accrediting agencies and other peer institutions as a quality institution with 
outstanding faculty and staff.  FSU graduates compare favorably with graduates of other universities in 
their chosen field of employment (e.g. law enforcement, teaching and nursing) on certification exams, 
and on acceptance into graduate programs.

Faculty and student endeavors have brought recognition to FSU, specifically the Open Source 
Intelligence Exchange laboratory that serves as the applied analytics component of West Virginia’s 
only National Security and Intelligence major.  Academic support programs bolster both students and 
faculty success in both teaching and research.  The significant growth in campus facilities has greatly 
improved the university’s community, academic and athletic reputation. 

Among the elements defined in the institutional mission are its personalized learning environment, 
strong liberal arts component, intellectually diverse community, and focus on undergraduate 
education and selected masters programs.  The university is characterized by accomplishments in 
teaching and learning; research, scholarship, creative work; and service.  These form the guidelines for 
institutional planning.

FSU’s ongoing evaluation and assessment efforts provide a basis for the university’s continuous 
improvement and decision-making processes at every level.  This chapter will demonstrate that 
FSU realistically prepares for the future, takes into account societal and economic trends, maintains 
a resource base to support its educational programs and, consequently, effectively and successfully 
fulfills its mission.   

CORE COMPONENT 2a:

The organization realistically prepares for a future shaped by multiple societal 
and economic trends.

FSU has continued to position itself in the local, state, and regional communities by understanding 
and accounting for the multiple and diverse societal and economic opportunities and challenges.  



Fairmont State University   |   57

Critical to this effort is the university’s Strategic Plan that undergoes continuous evaluation and 
adjustment when necessary, so that it is a living document.

FSU is striving to be innovative and strategic in determining a structure and emphases for 
scholarship that serve our students, faculty, campus and region well.  A well-defined and strategically 
implemented culture of scholarship is an important tool for faculty recruitment and retention.  
FSU’s approach to faculty scholarship is constructed and implemented in a way that distinguishes 
the campus from larger, more research oriented universities and also from similar state colleges, 
particularly those in West Virginia and the region.

The current growth in on-line providers for post baccalaureate programs and masters options require 
FSU to pay increasing attention to its ability to drive its programs at the graduate level as a balance of 
access and quality.  As on-line providers, particularly for-profit providers, use streamlining and cost 
reductions as marketing tools, FSU will have to ensure that its programs are seen as alternatives based 
in higher quality and integrity, and that produce graduates sought first by schools and other entities 
that hire our graduates.  This will be particularly important in the north central West Virginia region 
where the overwhelming majority of our student market lies.

There is an increased attention to and demand for programs in STEM fields. The demand for STEM 
professionals and growing emphasis on these fields will generate greater pressures for STEM 
teachers, particularly those who can engage in innovative pedagogies that are based in cutting edge 
technologies and the use of digital media tools.

The national and West Virginia economies are in the midst of a very severe recession.    The outlook 
for the state is dependent upon on the economic trends of the national and global economies.  West 
Virginia’s employment has stabilized, however, gains are likely to be slow and the state will not regain 
2008 employment levels again until 2013 (West Virginia University Research Corporation, 2009).  
Therefore, FSU has been diligent in monitoring the situation and making the budgetary adjustments 
necessary to minimize the effect on our campus community.

In 2009, the Governor asked all state colleges and universities to “freeze” tuition for the next academic 
year.  Complicating this tuition freeze is the likely continuation of declining state support due to the 
economic recession and competing demands for available state resources.

Over the past ten years, FSU increased tuition and fees due to the fact that the state’s contribution to 
Fairmont State was among the lowest of all West Virginia public institutions of higher education (West 
Virginia Higher Education Policy Commission and Community & Technical College System, 2009).  A 
recent infusion of $1,250,000 from the state legislature has reversed this trend, and tuition rates were 
not increased for the two of the past three years.   

The US Census ranked West Virginia last among all 50 states regarding the percentage of the 
population 25 years old and over with a bachelor’s degree. (U.S. Census Bureau, 2008)  According 
to the West Virginia Higher Education Policy Commission’s (WVHEPC) 2007- 2012 Master Plan 
(WVHEPC 2007), more than 173,000 state residents have some college but no degree.  FSU has 
worked to improve access to higher education through innovative academic calendars, course 
schedules, regional initiatives, and outreach affiliations.

The number of West Virginia high school graduates is expected to decline through 2018. (West Virginia 
Higher Education Policy Commission & Community and Technical College System, 2009) Possible 
alternatives to address this declining student base include increasing the enrollment of distance 
education students, out-of-state students, and nontraditional students.  According to data developed 
by the Office of Legislative Redistricting, a large portion of the West Virginia population is located 
within a 25-mile radius of our campus (West Virginia Legislative Auditor, 2010).  Fairmont State has 
worked to identify programs of distinction, capitalize on opportunities, and otherwise differentiate 
itself from the regional higher education market. 
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OFFICE OF INSTITUTIONAL ADVANCEMENT

The Office of the Vice President for Institutional Advancement, working in conjunction with the 
Fairmont State Foundation, is responsible for all operations relative to external fund development, 
including identification, cultivation, and solicitation of private sector funds for FSU and its programs. 
The Fairmont State Foundation is an independent 501c3 corporation.  This office also works 
closely with the Alumni Association, which, like the Fairmont State Foundation, is independently 
incorporated as a 501c3, and with the Fairmont State Athletic Association, which is a “dba” of the 
Fairmont State Foundation.

The fundraising programs of the Institutional Advancement Office are intended to economically 
reinforce the institution’s strategic plan and the priorities of the president. This is accomplished not 
only by providing supplementary funding, but also by providing the margin of excellence in areas 
that, by policy, are not or cannot be funded by the state.  As is the case with all public institutions, 
the proportion of the institution’s budget funded by state appropriations has significantly decreased 
over the past ten years and this shortfall has been addressed, for the most part, by increasing tuition.  
To help our students meet these increased costs, most of the dollars raised by the Fairmont State 
Foundation and the Office of Institutional Advancement support student scholarships.

Over the last four years, the advancement office has experienced a number of structural 
reorganizations and changes in senior leadership.  During this time there have been two different 
vice presidents, each with a different vision of how to meet the mission of the office.  The current 
vice president is serving in an interim capacity, so before long we can expect a third as a permanent 
replacement.  During these periods of change, the office also assumed responsibility for advertising, 
marketing, and public relations, but now these functions have been moved to the Office of University 
Communications. Further, the relationship between Institutional Advancement and the Fairmont State 
Foundation has also changed. 

Formerly, the Vice President for Institutional Advancement (VPIA) also served as the Executive 
Director of the Foundation.  Recently, the Foundation appointed a separate executive director who 
works closely with the VPIA.  While the office has adapted to and even flourished in the face of these 
many changes, each change in organization has meant a change in the office’s planning process and 
in the structure of its budget.

STRATEGIC MARKETING PLAN & BRANDING

Under the supervision of the Director of University Communications, the Office of Marketing and 
Communications and the Office of Creative Services work together to present brand identity and 
preserve the reputation of FSU. 

The FSU Strategic Plan Update – Redefining Our Future  outlined three strategic priorities: quality, 
distinction, and financial strength and resource stewardship. With their focus on graphic identity, 
marketing, publications, web content, media relations, crisis communications, social media, and public 
relations, the Director of University Communications, Office of Marketing and Communications, 
and the Office of Creative Services as a team are critical to the strategic priority of distinction: “Focus 
on programs and initiatives which will distinguish or ‘brand’ Fairmont State, reinforcing our strong 
community culture and maintaining and forming new affiliations.” By supporting the Office of the 
President, academic departments and the Office of Admissions and Recruitment, these operations also 
directly support the strategic priority of quality: “Develop strategies to recruit and retain high-quality 
students, faculty and staff, engage in activities to develop leadership, and strengthen our existing 
academic programs.”

http://www.fairmontstate.edu/strategicplan/
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The overall marketing goal is to share the Fairmont State experience through strategic storytelling to 
foster increased enrollment.  Following are some of the marketing objectives:

• To support the University’s Strategic Planning initiatives.

• To enhance the image of FSU’s high quality academic opportunities.

• To advance positive “top of mind” awareness of FSU in West Virginia, in the region and around the 
world.

• To differentiate FSU from its peers by showcasing unique program offerings and opportunities.

• To inform key audiences of major FSU events, initiatives, programs and achievements.

• To attract prospective students, faculty and staff.

• To retain current students, faculty and staff by inspiring institutional pride.

• To celebrate the successes of students, alumni, faculty and staff.

• To boost community and alumni pride in the University.

These efforts showcase the highlights of the main goals of the Strategic Plan: teaching and learning; 
unique and high quality undergraduate and graduate programs; educational and cultural offerings; 
campus involvement; regional and global partnership opportunities; and the value of the first-
year experience.  Building a stronger brand will inspire University pride, which over time results 
in increases in recruitment and retention, and aids efforts to engage alumni and other external 
stakeholders.

With the launch of the “be First” campaign in the fall of 2011, FSU made major progress toward re-
establishing and re-defining its brand identity as a student-centered, first-choice institution of high 
academic quality. The internal campaign boosts brand awareness and promotes the accomplishments 
of current students, faculty, staff, and alumni. The next step is an external campaign to promote “top 
of mind” awareness for FSU and to reinforce the positive image of the University, which will support 
efforts to recruit and retain high quality students at the undergraduate level. The campaign would 
help further distinguish FSU’s brand in the marketplace and communicate a consistent, high quality 
message with multiple audiences.

In conjunction with the Office of Admissions and Recruitment and the President’s Cabinet, the 
communications team continues to monitor emerging trends in the University and beyond. Some 
of the sources monitored include inquiry numbers, Google Analytics of demographics, and statistics 
provided through the Office of Institutional Research and the WVHEPC. 

Changes in technology have greatly affected the communications and marketing industry over the 
past ten years. The emergence of social media and the decline of traditional media have created a shift 
from print to online communications, especially for prospective traditional age students. Discovering 
the balance between communicating effectively with teenagers and the key decision makers in their 
lives continues to be a challenge. Providing up-to-date information on a cost effective basis is a 
challenge faced in alumni relations. 

FACILITIES MASTER PLAN

The 120-acre main campus of FSU sits on a hillside in Fairmont, West Virginia, the county seat of 
Marion County.  In fact, for many years FSU was known as “the college on the hill.”  In addition to 
the classic historical buildings such as the iconic Hardway Hall (listed on the National Register of 
Historic Places), in the last ten years brand new buildings have been added to the campus such as the 
Engineering Technology Building, a new residence hall (Bryant Place), a multi-faceted student center 
(The Falcon Center) and a six-level student and faculty parking garage. 
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TABLE 2-1: ACADEMIC AND AUXILIARY BUILDINGS

ACADEMIC BUILDINGS

Buildings Square Footage

Caperton Center * 38,464

Colebank Hall 45,964

Education Building 54,000

Engineering Technology 76,424

Folklife Center 6,200

Hardway Hall 55,362

Hunt Haught Hall 62,065

Jaynes Hall 38,609

Musick Library 52,248

RCB Aerospace Center * 48,755

Turley Center 40,211

Wallman Hall 56,962

Academic Total 575,264

AUXILIARY BUILDINGS

Buildings Square Footage

Bryant Place (Dormitory) 91,080

Erickson Alumni Center 4,548

Falcon Center 130,948

Feaster Center 80,000

Gear Up 9,739

Morrow Hall (Dormitory) 37,500

Pence Hall (Dormitory) 23,873

Pritchard Hall (Dormitory) 30,379

College Park Apartments 73,332

Auxiliary Total 481,399

TOTAL 1,056,663

* Denotes building located off campus

Significant renovations and additions are underway in four buildings as part of the $19,000,000 2010 
East Bond Projects and these are described below.

The $ 6,000,000 Turley Center project involves a complete interior gutting of the building back to the 
bare structure.  New office partitioning, along with new ceiling and floor finishes will be installed 
throughout this facility.  The construction will begin in the May – July 2012 timeframe with a 
scheduled completion in the Fall of 2013.  This space will become home for The Student Access and 
Success Center.  

The $5,200,000 Wallman Hall project involves a complete overhaul of the Fine Arts building’s 
mechanical and electrical systems.  A more energy efficient HVAC system will be installed, new 
plumbing will include water saving fixtures and controls, and lighting with energy saving ballasts and 
bulbs.  The construction will begin in the June – July 2012 timeframe with a scheduled completion yet 
to be determined in order to avoid disruptions as much as practical.
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The $2,000,000 Musick Library project’s focus is a new elevator in order to provide access in 
accordance with the Americans with Disabilities Act (ADA).  Currently, persons with disabilities must 
access the library through one of several buildings – to avoid traveling from the various parking areas.  
This elevator will be located on the west end of the library and will have a canopy that ties the lobby 
into the tunnel so that users will be protected from the elements.  The construction will begin in the 
May – July 2012 timeframe with a scheduled completion in the Fall of 2012.

The $5,500,000 Hardway Hall project will also consist of complete overhaul of the mechanical and 
electrical systems to be more energy efficient.  New plumbing will include water saving fixtures 
and controls, electrical upgrades will include new energy saving ballasts and bulbs, and window air 
conditioners will be removed and more energy efficient windows will be installed.  The construction 
will begin in the January 2013 with a scheduled completion date yet to be determined in order to avoid 
disruption as much as practical.

In addition to these significant projects, FSU recently completed American Recovery & Reinvestment 
Act (ARRA) Projects, which included $500,000 for Hunt Haught Hall, $500,000 for the WV Folklife 
Center, and $1,150,000 for the Robert C. Byrd Aerospace Center.  Also, recently completed 2011 
Capital Projects were supported by harnessing the above-mentioned ARRA resources by combining 
projects for greater efficiency.  The Hunt Haught Hall glass front replacement was combined with 
ARRA HVAC project, and the Robert C. Byrd Aerospace Center roof replacement was combined 
with ARRA fire suppression project.  The other significant Capital Project completed dealt with 
infrastructure pertaining to the IT emergency back-up generator.

RESIDENCE LIFE AND STUDENT HOUSING

Residence Life has substantially changed and improved since the last comprehensive visit. Residence 
Life staff’s mission is to “provide a living, learning environment for a diverse student population.  Our 
desire is to make your residence hall a refuge encompassed with warmth and respect for everyone 
who enters through its doors.”  

Within the institution’s redefined strategic plan, the Residence Life staff primarily addresses the goals 
of student learning and success, community education and engagement, and student participation and 
success.

Residence Life has grown as a department over the past decade.  New housing options and a new 
professional staffing structure are the two main improvements.  Residence Life expanded through 
the acquisition of the College Park apartments and the construction of Bryant Place.  The professional 
staffing structure changed dramatically with the addition of five full-time employees.

The acquisition of the College Park apartments provided a new housing option for students.  College 
Park offers 1-3 bedroom apartments with the convenience and benefits of on-campus living.  The 
majority of utilities and services are included within the apartment rates.  The apartments also provide 
an important financial boost to Residence Life as a self-supporting auxiliary operation within the 
campus structure.

Bryant Place opened in two phases in 2004 and 2005 and consists of 400 suite-style beds.  The suite-
style housing option has proven very popular with current and returning students as they search for 
more privacy within their living environment.  Four students reside together in a suite that includes 
bathroom facilities and shared lounge space in some units.  Bryant Place offers amenities such as 
multiple kitchen and lounge spaces for student use.  It also offers improved life safety systems through 
modern fire detection and suppression systems as well as an electronic access control system for 
building security.  Bryant Place offers accessible housing options for students with physical disabilities 
that were not available in the traditional residence halls.  The construction of Bryant Place was also 
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tied financially to the construction and subsequent operation of the parking garage that serves the 
entire campus community.

The increased focus on recruiting and the full implementation of the two-year residency requirement 
has resulted in occupancy increases to the point that on-campus housing has exceeded capacity in 
multiple years.  In fact, a new plan (discussed below) was necessary to manage demand for campus 
housing.  The majority of first and second year students reside in the residence halls.  This population 
presents the greatest need for academic and personal support.  Residence directors, and the student 
staff members they supervise, are responsible for meeting these challenges on a daily basis.

Residence Life has participated in a national assessment and benchmarking initiative regarding 
resident student satisfaction.  Educational Benchmarking, Inc., offers the resident student survey to 
assess student satisfaction (available in Resource Room).  Specifically, the results indicate the areas 
in which the department must focus to improve student satisfaction and are utilized for annual 
department planning efforts.  The results also benchmark FSU’s efforts against residence life programs 
nationwide which help identify necessary areas for improvement in relation to our peer institutions.

Residence Life played a primary role in the institution’s pilot of a student success and retention 
initiative – MAP-Works – sponsored by the WVHEPC.  The Director of Residence Life served as a co-
chair of the initiative as well as serving as an alert coordinator to address students in crisis.  Residence 
Life staff members played critical roles encouraging students to complete the MAP-Works survey 
and provided outreach efforts to residents requiring support and assistance.  Survey results (available 
in Resource Room) were utilized to improve Residence Life outreach and program planning efforts to 
better meet the needs of students.

Residence Life has also worked to improve student success through partnerships with Academic 
Affairs.  Learning communities have been implemented or enhanced in order to improve student 
engagement and retention.  The Honors Learning Community has expanded from a portion of one 
residence hall wing to encompass multiple wings in two residence halls and is currently piloting a 
Faculty-in-Residence program.  Future expansion of this learning community is anticipated.

In cooperation with the Outdoor Recreation Leadership program, Residence Life has created an 
Outdoor Adventures Learning Community, so that students participating in the Wilderness Explorer 
Freshman Seminar program are housed together.  The students participate in the pre-semester 
wilderness week and register for the same Freshman Seminar sections during the fall semester.  
Resident assistants offer programming designed to support and encourage interest in outdoor 
activities.  This program is also expected to expand.  

A master planning process has begun in response to increased demand for on-campus housing in 
recent years. The plan includes an assessment of current and possible future demand for housing.  
Consultants analyzed housing trends, reviewed future high school graduation trends and enrollment 
goals.  The resulting master plan will recommend a course of action to address housing demand and 
facility improvement needs in order to offer affordable, functional and effective student housing for 
the next twenty years.

Challenges for the future are consistent and similar to those already identified.  The implementation of 
the housing master plan and the resulting financial implications will be a great challenge.  Housing, an 
auxiliary enterprise, is entirely reliant upon resident fees.  Generating the revenue necessary for future 
improvements will be a challenge, as will maintaining affordable housing options for students.  The 
renovation and improvement of the current residential facilities is inherent within the master plan.  
Students are demanding functional, attractive, modern and safe facilities that can only be achieved 
through a substantial renovation program.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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THE FALCON CENTER

The Falcon Center opened in January 2005.  The facility includes both recreational areas (e.g. gyms, 
weight/fitness area, pool, track, group exercise rooms) and student union areas comprised of dining 
services, computer labs, a conference center and areas for student gathering and socialization.  The 
facility includes student health services, campus security, the bookstore, copy center and the Office of 
Student Affairs.  The rationale for the building was based upon research conducted over three decades 
indicating that a significant number of future students considered the presence of a student recreation 
center a crucial factor when deciding where to attend college.  Research has also shown a correlation 
between the use of campus recreation centers and student development.  

The majority of research shows that students who participate in recreational and fitness activities do 
so to interact with other students and thereby develop a sense of belonging.  Intramurals, club sports 
and other fitness and social programs offer this important avenue of student interaction, which can 
lead to increased retention rates. 

The Falcon Center provides activities and services for the university, the community college, and the 
greater Fairmont community.  Through various recreational and social programs, the center and its 
staff provide an atmosphere to support the out-of-class experience as part of the total educational 
process, while advancing the institutional mission and supporting college persistence.  In order to plan 
for additional capital projects, maintenance/repairs and expenses, a twenty-year facility maintenance 
budget plan was created and approved by the Board of Governors of the university.  In 2008, a five-
year plan was developed for the Falcon Center and included all goals and objectives for programming, 
marketing, budgeting and personnel.  Since the opening of the Falcon Center and its many programs 
and amenities, the building has become the center of the campus.

ENROLLMENT MANAGEMENT

Student Services Center

Admissions, Financial Aid Processing, Registrar, Student Accounts

The Student Services Center was created as a “one-stop-shop” in October of 2007, by centralizing and 
combining staff from the offices of the Registrar, Admissions, Student Accounts, and parts of Financial 
Aid.  The intent of this office was to improve customer service by offering in-person and telephone 
service and an operations center that could manage all related paperwork. The Registrar, assisted by 
four managers, directs the office.

Plans are currently underway to create a Student Access and Success Center by renovating the existing 
multi-use Turley Center. The new facility will be state of the art and allow for necessary expansion and 
further improvement of all aspects of customer service.  New processes already implemented include 
online applications, automated decision making, scanning technology and more information available 
via the web.  

EMPLOYEE GOVERNANCE AND PARTICIPATION IN PLANNING

The FSU Faculty Senate acts as the principal agent of the faculty in policy determination.  The faculty 
delegates to the Faculty Senate the power to act as its representative body in carrying out the purposes 
expressed in the Constitution of the Faculty of FSU. 

The FSU Classified Employees Council was created by the West Virginia Legislature via HB 2224 
under WV State Code §18B-6-6, for the purpose of providing the classified staff employees at state 
institutions of higher education with a means to share information and discuss issues affecting them 
or the efficient and effective operations of an institution.  The term “Classified Staff Employees” is 

http://www.fairmontstate.edu/files/u154/FINAL%20CONSTITUTION%2012-21-10.pdf
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defined as any regular full-time or part-time employee of FSU who holds a position that is assigned a 
particular job title and pay grade in accordance with the personnel classification system established by 
West Virginia Code §18B-9-2 or by the WVHEPC.

INTERNATIONAL PROGRAMS

Italy
In 2004 the West Virginia Folklife Center (that in 2006 would be renamed The Frank and Jane Gabor 
West Virginia Folklife Center for its principal patrons) embarked on a study travel abroad program 
called “Roads to Appalachia” in which the root cultures into Central Appalachia researched through 
on-site exploration and analyzed.  Yearly, approximately six students are selected for partial travel 
scholarships through a competitive application process.  The student exchange program between FSU 
and the University of Calabria (UNICAL) began due to the fact that many West Virginians, especially 
in the area serviced by FSU, have southern Italian ancestry from those who left Calabria during the 
great waves of southern Italian migration from the late 1800s to the early 1900s.  

From the perspective of FSU, the Italian Exchange is a vital example of globalization awareness for our 
students.  The administration and the entire university and campus community are very supportive 
of our exchange with UNICAL (e.g. the College of Liberal Arts established four courses in the Italian 
language to prepare FSU students).  The reorganization of the activities and academics of international 
students under the Office of International Student Services has emerged as an excellent centralizing 
of all international student issues through one directorship.  Thus, the Italian Exchange Program is 
integrated and openly supported within the campus. 

Republic of Korea
FSU School of Nursing and Allied Health Administration has partnered with several South Korean 
universities in order to broaden the cultural and global awareness of our students.  Currently FSU has 
developed global exchange programs with the Schools of Nursing at Ansan University and Namseoul 
University.  FSU is currently exploring a partnership with the Woosong University School of Nursing.

Each May, FSU students and faculty have an opportunity to travel to South Korea for a two-
week global emersion experience.  Students and faculty participate in classes on alternative and 
complementary medicine, tour a variety of healthcare facilities, interact with Korean citizens, 
experience the Korean culture, and develop new friendships.  While the Korean nursing students 
are on our campus, our students gain an appreciation of cross cultural nursing and health care. They 
develop leadership skills by mentoring the Korean students and learn how to communicate with 
individuals from another country.

GRADUATE EDUCATION

FSU is located in a region within the state of West Virginia that is experiencing economic and 
population growth more rapidly than the state average. This growth in the economy and subsequent 
growth in the public sector should provide opportunities for increased graduate programming at 
the University – in colleges and schools that do not currently have graduate programs. Particularly 
promising areas include the STEM fields, Nursing, and Master of Architecture – the latter currently 
with the WVHEPC awaiting final approval.  It will be the only such program in the state. 

FSU provides graduate programs of study in the following academic areas: Business, Criminal Justice, 
and Education. Graduate faculty are supported through resources based in the academic units, as well 
as centrally provided resources from the institution.  All graduate programs share a common set of 
learning outcomes that provide guidance for the various master’s degrees and emphases. 

FSU’s graduate programs, offered both face-to-face and online, provide educational experiences for 
students in the local Fairmont area, in the north central region of West Virginia, across the state, and 
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in some cases nationally and internationally. While the largest number of program candidates are 
enrolled in certification programs in Education, graduates from Business and Criminal Justice help to 
meet public and private sector needs in the state and region. 

TABLE 2-2: FAIRMONT STATE UNIVERSITY MASTER’S PROGRAMS

Degree Year Approved

Master of Education – Special Education (candidates with prior certification) 2003

Master of Education – Special Education (candidates without prior 
certification) 2003

Master of Education – On Line Learning 2005

Master of Education – Professional Studies 2005

Master of Arts in Teaching 2006

Master of Business Administration 2006

Master of Science in Criminal Justice 2006

Master of Education – Reading 2007

Master of Education - Digital Media, New Literacies and Learning 2010

Master of Education –  Exercise Science, Fitness and Wellness 2010

  

The long-range success for graduate programming is now supported by a detailed strategic plan 
adopted and implemented by the University in March 2010. This plan includes in-depth information 
that sets the context for program implementation and future planning, and outlines strategies for 
sound fiscal management and support for continued success and growth. Copies of the 2010 strategic 
plan and the fiscal analysis are located in the Resource Room. 

The fiscal analysis model being used to guide Graduate Studies is built on a three-year model that 
include projections for costs, revenue and enrollment growth. The Graduate Council is currently in 
the process of designing and implementing a strategic plan for marketing and recruiting. This plan 
will include action steps for University-wide marketing and recruiting as well as plans at the program 
level. 

HONORS PROGRAM

The Honors Program at FSU has enjoyed tremendous growth over the past four years.  For many 
years, the cohort of new students admitted each year was forty-five.  This number has jumped 
significantly since fall 2008.

TABLE 2-3: HONORS PROGRAM ENROLLMENT

Academic Year Student Enrollment

2008-2009 62

2009-2010 105

2010-2011 112

2011-2012 117

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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Plans for the Program include a program review with outside evaluators by the National Collegiate 
Honors Council.  That Council lists periodic assessment of Honors programs as one of the features 
of a fully developed Honors program.  Future plans also include expansion of the Honors Residence, 
which recently added an Honors Faculty in Residence, to continually build upon retention efforts and 
graduation rates.

ATHLETICS PROGRAM

FSU is a member of the NCAA, Division II, and the West Virginia Intercollegiate Athletic Conference 
(WVIAC).  There are seven men’s varsity sports: football, basketball, baseball, cross-country, golf, 
tennis and swimming.  There are seven women’s varsity sports: tennis, golf, basketball, volleyball, 
swimming, softball and cross-country.  Like many Division II athletic programs that include a football 
team, the university is conscious of its responsibilities to meet Title IX goals.

The Athletic Department is currently operating under standards set by the WVIAC in most sports.  The 
department is considering adding new sports, mandatory roster sizes, new personnel and the new 
trend of Junior Varsity teams.  The Athletic Department primarily uses the Feaster Center, a facility that 
needs considerable upgrades, some of which will take place in summer, 2012.   Recent improvements 
include a new press-box, a new scoreboard, and a new state-of-the-art multi-use Field Turf at the 
football / women’s softball stadium.  The Feaster Center’s gym, weight room, pool, training room and 
classrooms are used sixteen or more hours a day and there is a significant need for more space for 
practice (all sports are year round now) because some teams must practice at 10:00 p.m.

The firm Inter-Collegiate Athletic Consulting of Garden City, New York, has been hired to address 
these Division II challenges and to assist in FSU’s development of a twenty year master plan.  Their 
final report and recommendations are expected in September, 2012.

CAMPUS SAFETY / CRITICAL INCIDENT PLANNING

The Department of Public Safety of FSU provides a variety of ancillary and support services to various 
staff and academic divisions directed towards accomplishing the overall objectives of the Strategic 
Plan. Law enforcement, crime prevention, building and campus security, parking/traffic enforcement 
and regulation, crime reporting, education and training are tasks regularly performed.  In addition, the 
department is tasked with emergency management and planning responsibilities as well as providing 
an Emergency Medical Responder capability.  To fulfill the strategic plan, the department endeavors 
to operate in both proactive and reactive fashions and has adopted the community policing/problem-
solving model of providing public safety services.

As a part of the emergency management mission, the Campus Emergency Response Committee 
(CERC) has been established to assist in the planning and review of various response plans for 
emergencies or disasters that could affect the campus. Department operations are also reviewed at 
regular meetings with the Vice President for Administrative and Fiscal Affairs.  Externally, department 
staff meets annual requirements established by the WV Division of Criminal Justice and Highway 
Safety.

Within the next two years, the institution plans to have a campus central communications facility in 
place that will be staffed on a 24-7 basis.  Over the next ten years, plans are in place to have a security 
camera system installed throughout the campus that monitors and records each roadway entrance/
exit to the campus; parking lots; the interior/exterior of every entrance to each building on campus; the 
entrances, hallways and public areas of each residence hall; and any exterior or interior areas that are 
perceived as being at risk due to their application/usage.

Additional information may be found in The Federal Compliance Section of this report, located in 
Appendix B.

http://www.fairmontstate.edu/files/selfstudy/08%20Federal%20SS12.pdf
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CORE COMPONENT 2b:

The organization’s resource base supports its educational programs and its 
plans for maintaining and strengthening their quality in the future.

FSU continues to maintain and improve resources that support offering high-quality academic 
programs, as well as resources required to maintain an attractive and effective campus environment 
and manage related activities and services.  The university’s resources include its faculty, staff and 
administration, as well as its buildings and grounds, and its funding from student tuition and fees, 
state appropriations, grants, contracts, and gifts.  The university has also invested resources in 
information technology, library facilities, academic advising, and academic programs that are designed 
to achieve the goals of the Strategic Plan.  

CAMPUS BUDGET PROCESS

The 2010 – 2012 Strategic Plan Update: Redefining Our Future listed three Strategic Priorities.  One of 
these priorities was “Financial Strength and Resource Stewardship.”  A component of this priority was 
increased transparency in the budgetary process.  

In the annual budget planning process, one first identifies the mission or strategic plan agenda to 
be funded and the accompanying rationale.  Second, the resources required for accomplishing that 
mission or plan must be determined and may include additional personnel (i.e. wages and benefit 
costs) or operating expense dollars for activities such as the purchase of supplies, equipment, or 
allocation for travel expenses.  Budget resources may come from adjustments to tuition and fees, state 
appropriations, enrollment, and / or a reallocation of existing resources.  Lastly, after the mission or 
plan is established and institutional resources have been allocated for its achievement, it is important 
that there is some measure of the success of the activities toward the targeted goals.

The budgeting process entails several groups on our campus as the information is funneled from 
one level of approval to another.  In July, the Budget Office begins building the budget plan for the 
following fiscal year.  Beginning in September, the campus community provides a progress report on 
current as well as prior fiscal year strategic planning goals for which they are engaged and/or received 
budget dollars.  Recommendations of the Budget Oversight Committee (comprised of members 
from various constituencies in the campus community) for new strategic plan goals are submitted 
to the President’s Cabinet by December.  The President’s Cabinet examines the Budget Oversight 
Committee’s work and makes recommendations to the President.  Ultimately, the President makes 
recommendations for tuition and fees for the following year to the Board of Governors of FSU by 
mid-April.  At the same time, the Budget Office prepares the submission of Fairmont’s revenue and 
expense plans to the State Budget Office.  The Board of Governors reviews and approves the fiscal year 
budget plan in June and the fiscal year budget plan becomes active on July 1. See the Budget Timeline 
PowerPoint in the Resource Room.  

FINANCIAL RESOURCES

FSU increased its grant activity from $10.4 million in 2010 to $11.6 million in 2011.  The largest grants 
were awarded from NASA, Gear Up, WVHEPC ($100,000 for the Open Source Intelligence Exchange 
– OSIX – laboratory), and Professional Development Schools ($110,000).  In 2010 and 2011 Grants and 
Contracts generated $11,673,971.58; the total value of these contracts was $37,289,809.55.  In the next 
several years the goal of FSU is to increase the amount of external funding by 5 percent.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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Fairmont State University
Operating  Revenues

2011 % 2010 %

Student tuition and fees - net 11,378,880$      25.03% 10,830,211$     24.47%
Student activity support revenue 173,576             0.38% 165,870            0.37%
Auxiliary enterprise revenue 9,690,727          21.32% 9,451,523         21.35%
Auxiliary support services revenue 1,324,536          2.91% 1,303,703         2.95%
Federal contracts and grants 7,108,692          15.64% 6,169,896         13.94%
State contracts and grants 5,925,507          13.04% 6,167,638         13.93%
Private contracts and grants 1,709,703          3.76% 1,953,602         4.41%
Interest on student loans receivable 108,379             0.24% 125,214            0.28%
Faculty services revenue 1,248,732          2.75% 1,295,106         2.93%
Operating costs revenue 2,327,647          5.12% 2,432,600         5.50%
Support services revenue 3,596,997          7.91% 3,502,324         7.91%
Miscellaneous - net 862,203             1.90% 863,413            1.95%
Total 45,455,579$      100% 44,261,100$     100%

25.03%

0.38%

21.32%

2.91%

15.64%

13.04%

3.76%

0.24%

2.75%

5.12%

7.91%
1.90%

Fiscal Year 2011
Student tuition and fees - net of
scholarship allowance
Student activity support revenue

Auxiliary enterprise revenue

Auxiliary support services revenue

Federal contracts and grants

State contracts and grants

Private contracts and grants

Interest on student loans
receivable
Faculty services revenue

Operating costs revenue

Support services revenue

Miscellaneous - net

TABLE 2-4: OPERATING REVENUES FY-2011
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Fairmont State University
Operating Expenses 

2011 % 2010 %
Salaries and wages 25,402,529$       37.15% 24,775,693$       38.35%
Benefits 8,592,815           12.57% 8,712,126           13.49%
Supplies and other services 16,278,043         23.81% 14,392,234         22.28%
Utilities 2,398,286           3.51% 2,262,138           3.50%
Scholarships and fellowships 9,429,172           13.79% 8,278,823           12.81%
Depreciation 3,801,583           5.56% 3,734,624           5.78%
Assessment for faculty services 1,357,713           1.99% 1,436,654           2.22%
Assessment for operating costs 196,790              0.29% 176,861              0.27%
Assessment for support services 364,520              0.53% 340,976              0.53%
Loan cancellations & write offs 378,225              0.55% 314,265              0.49%
Fees assessed by the commission 178,427              0.26% 178,625              0.28%
Total 68,378,103$       100% 64,603,019$       100%

37.15%

12.57%
23.81%

3.51%

13.79%

5.56%
1.99%

0.29%
0.53%

0.55%
0.26%

Fiscal Year 2011

Salaries and wages

Benefits

Supplies and other services

Utilities

Scholarships and fellowships

Depreciation

Assessment for faculty services

Assessment for operating costs

TABLE 2-5: OPERATING EXPENSES FY-2011
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Fairmont State University
Operating Expenses - Functional Classification

2011 % 2010 %
Auxiliary 6,255,765$       9.15% 6,086,468$        9.42%
Instruction 19,340,726       28.28% 19,016,218        29.44%
Research 101,321            0.15% 143,744             0.22%
Public service 5,904,340         8.63% 4,786,076          7.41%
Academic support 5,146,971         7.53% 5,076,344          7.86%
Student services 5,955,365         8.71% 5,505,906          8.52%
General institutional support 6,510,120         9.52% 6,200,695          9.60%
Student financial aid 9,429,172         13.79% 8,278,823          12.81%
Operation & maintenance 5,554,515         8.12% 5,459,856          8.45%
Depreciation 3,801,583         5.56% 3,734,624          5.78%
Other 378,225            0.55% 314,265             0.49%
Total 68,378,103$     100% 64,603,019$      100.0%

9.15%

28.28%

0.15%

8.63%
7.53%

8.71%

9.52%

13.79%

8.12%

5.56%
0.55%

Fiscal Year 2011

Auxiliary

Instruction

Research

Public service

Academic support

Student services

General institutional support

Student financial aid

Operation & maintenance

Depreciation

Other

TABLE 2-6: OPERATING EXPENSES - FUNCTIONAL CLASSIFICATION
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 State appropriation has also risen over the last three fiscal years as a direct result of the university’s 
leadership:

• FY 2010 State Appropriation $14,543,378

• FY 2011 State Appropriation $15,611,661

• FY 2012 State Appropriation $17,803,627

 As a result, our state appropriation dollar per student illustrated below has the university competitive 
with all other state institutions with the exception of one.

TABLE 2-7: PERCENTAGE OF STATE APPROPRIATION PER STUDENT

Institution
FY 2012 Base 
Appropriation

2011 Total 
Enrollment

In-State 
Enrollment

Appropriation 
per Total 

Enrollment

WVU Institute of Technology $8,686,192 1,315 1,132 $6,605 

Marshall University $54,166,744 13,610 10,320 $3,980 

West Virginia University $116,272,285 29,616 15,293 $3,926 

West Virginia State University $10,927,589 2,827 2,566 $3,865 

FSU $17,803,627 4,617 4,175 $3,856 

Glenville State College $7,097,804 1,857 1,630 $3,822 

Concord University $10,164,340 2,797 2,281 $3,634 

Bluefield State College $6,570,942 1,929 1,727 $3,406 

West Liberty University $9,299,524 2,787 1,898 $3,337 

Shepherd University $11,202,798 4,393 2,625 $2,550 

The above is based upon fall 2011 enrollments and FY 2012 state appropriations.

The next table demonstrates that FSU is also competitive when compared to the percentage of state 
contribution versus the percentage of student contribution. 

TABLE 2-8: PERCENTAGE OF STATE APPROPRIATION VERSUS STUDENT CONTRIBUTION

Institution

Student Contribution as 
% of E&G Tuition Fee to 

Appropriation

Bluefield State College 52.50%

West Virginia State University 49.59%

Concord University 49.39%

Glenville State College 48.48%

West Liberty University 46.72%

FSU 46.47%

Shepherd University 46.45%

Marshall University 44.17%

WVU Institute of Technology 36.01%

West Virginia University 32.56%

The above is based upon Fall 2011 enrollments and FY 2012 state appropriations.  
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INSTITUTIONAL FINANCIAL AID 

FSU’s Financial Aid Office continues to evolve in order to better serve the students and manage the 
extensive financial aid process.  The Office of Student Employment (which includes Financial Aid 
Work-Study) has been consolidated into the Financial Aid Office.  In 2008, a reorganization of Student 
Services placed Veteran Services in the Financial Aid Office as well.  Web pages have been developed 
to provide online access to this information.  Current staffing consists of a full-time Financial Aid 
Counselor who has primary responsibility for counseling veterans on their benefits, financial aid, 
admission and other areas as needed.  All staff designated as serving Veterans are required to attend 
training on certification and servicing and attend the annual Veterans Symposium offered by the State 
as well as the annual Regional Conference hosted by the National Association of Veteran’s Program 
Administrators (NAVPA).  A dedicated staff to provide support services is necessary given the number 
of Veterans has risen to over 300 up from less than 200 just three years ago (and will continue to rise as 
the military reduces the size of the Army and Marine Corps active component) and the uniqueness of 
their needs.  

Financial Aid will be an integral part of the new Student Access and Success Center set to open in 
2013. The office will expand to provide greater support in recruitment and retention efforts to include 
early contact with students considering admittance and in identifying students in need of additional 
services due to academic challenges that may result in a loss of financial aid.  

As part of the State Compact, the office is working on two initiatives to align institutional funding 
to encourage persistence and completion: the first is to target currently enrolled students who need 
additional financial assistance and the second targets West Virginia students in local high schools who 
are high achievers to provide a consistent level of financial assistance to begin and complete their 
academic programs.  Lastly, the office is working toward a better reporting project in order to track and 
utilize tuition and fee waivers more efficiently to support institutional goals.

FSU offers a variety of grants and scholarships to students, each with specific criteria in the areas of 
academic achievement, leadership and/ or financial need as noted in the following tables.

TABLE 2-9: SCHOLARSHIPS AND GRANTS

Scholarships
Collegiate – 3.0 GPA and 21 ACT/990 SAT; resident $500, non-resident $1,000  

Scholar – 3.25 GPA and 23 ACT/1070 SAT; resident $750, non-resident $1,500  

Honors – 3.5 GPA and 26 ACT/1180 SAT; resident $1,000, non-resident $2,000 

Presidential – 3.75 GPA and 30 ACT/1340 SAT; resident $1,500, non-resident $3,000 

Charles J. McClain Scholarship (formerly known as the Board of Governors Scholarship) for in-state students is 
Fairmont State’s premier scholarship program; this competitive scholarship is designed for Promise Scholarship-
eligible students.

Board of Governors (Charles J. McClain) Runner Up Scholarship $3000 (All applicants invited to interviews).

Campus Life Level 1 – 3.0 GPA & 19 ACT/910 SAT - $3000 

Campus Life Level 2 – 2.5 GPA & 17 ACT/830 SAT - $2000 

Aladdin Scholarship - $1,000 

The Combined Ability Scholarship - $1500 - for out-of-state students is calculated by adding ACT/SAT percen-
tile with class rank percentile or GPA. 

WV Promise Scholarship 
- New recipients Promise Floor of $4750 beginning January 2011 

WV Underwood-Smith Teacher Scholarship Program 

Robert C. Byrd Scholarship Program  
 - Not funded federally for 2011-2012, 1 year continuance by State 

WV Engineering, Science and Technology Scholarship
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Grants
Federal Pell Grant

Erma Byrd Grant

West Virginia Higher Education Grant 

WV Higher Education Assistance for Part-time Students (HEAPS) Grant 

Federal Supplemental Educational Opportunity Grant (SEOG) 

Academic Competitiveness Grant (ACG) for Freshmen and Sophomores*

The National Science and Mathematics To Retain Talent (SMART) Grant for Juniors and Seniors* 

* Not funded for 2011-2012 due to Federal Budget Crisis 

FSU tuition waivers are awarded on the basis of merit and need; the number of waivers each year 
can be up to 10 percent of the annualized tuition and fee rate from prior fall semester.  The institution 
maximizes the use of waivers to support recruitment and retention efforts.

FSU has undertaken numerous strategies to improve Institutional Financial Aid including adding  
two additional Financial Aid Counselors.  The office participated in Chapter 33 Post 9/11 Webb GI 
Bill Yellow Ribbon program (e.g. nineteen waivers in 2009-2010) and West Virginia’s College Goal 
Sunday.  The Financial Aid Office also increased its presence at High School Workshops by providing 
information and assisting with Free Application for Federal Student Aid (FAFSA) preparation for 
students and family members.

Fairmont State fully utilized scholarship funds from the Neighborhood Investment Program.  These 
scholarships are awarded to the neediest students (state residents) with total household income at 
or below 125% of the National Poverty Line.  The scholarships are provided by The Fairmont State 
Foundation, Inc. through a grant that utilizes donations for State Tax Credits. ($80,500 in 2010-2011).  
For a complete dollar breakdown for Academic Year 2010-2011 Institutional Financial Aid please 
the FSU 2007-2012 Institutional Compact 2010-2011 Update Submitted to the Higher Education Policy 
Commission October 1, 2011 (available in the Resource Room).

ENROLLMENT 

As noted above, student tuition and fees comprise 25% of FSU’s operating revenues.  This, coupled 
with the 24% derived from auxiliary enterprise revenue comprises more than 49% of the university’s 
operating revenues wholly dependent on enrollment.

TABLE 2-10: ENROLLMENT

Fall 2011 – Census Date:

Current Enrollment:

Undergraduate Graduate Total

4268 349 4617

Current Number of Full Time Students:

Undergraduate Graduate Total

3670 139 3809

Current Number of Part Time Students:

Undergraduate Graduate Total

598 210 808

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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Six year snap-shot of fall census date enrollments by full-time vs. part-time and academic level:

Fall 2006 2007 2008 2009 2010 2011

UG Full-time 3451 3468 3525 3652 3784 3670

UG Part-time 801 622 590 571 579 598

Total UG 4252 4090 4115 4223 4363 4268

Graduate Full-time 141 134 150 118 118 139

Graduate Part-time 209 244 282 231 229 210

Total Graduate 350 378 432 349 347 349

Grand Total 4602 4468 4547 4572 4710 4617

TABLE 2-11: SUMMER ENROLLMENT 

Academic Level Summer 
2007

Summer 
2008

Summer 
2009

Summer 
2010

Summer 
2011

Undergraduate 1003 1021 893 1027 1122

Graduate 232 230 200 192 207

Total 1235 1251 1093 1219 1329

TABLE 2-12: ON-LINE ENROLLMENT

Academic Year 2006-07 2007-08 2008-09 2009-10 2010-11

Undergraduate 2784 3356 3994 4650 4852

Graduate 1290 1536 1497 1345 1333

Total 4074 4892 5491 5995 6185

Despite the general population census data indicating a decline in population, FSU projects a modest 
growth of 1% each year over the next five years in the undergraduate and graduate programs.  

In order to achieve increased enrollment FSU has undertaken numerous strategies to increase 
enrollment to include Campus Visitation Days in order to attract students to the university and Early 
Enrollment Days in order to encourage early registration.

The President’s Cabinet carefully monitors enrollments via headcount and FTE numbers during 
key periods and analyzes comparisons to the same time period during the previous year as well as 
comparisons for the census date.  A “Not Enrolled” report allows deans and faculty to monitor the 
enrollment status of returning students; new students are monitored through an additional report and 
are contacted by Tele-Counselors and encouraged to enroll.

FSU participates in the RBA Today initiative to encourage students who have accumulated some 
college credit but who have not graduated to re-enroll and complete a degree.  Online/virtual campus 
course offerings have expanded in order to provide better access for students.

The Charles J. McClain Scholarship was developed two years ago to encourage students who have 
earned the state’s Promise Scholarship (which covers tuition) to apply to Fairmont State by covering 
books and room and board expenses.  The Out of State Neighbors Scholarship has been developed 
to attract more out-of-state students to FSU; four of these $15,000 scholarships are provided.  The 
institution continues its contract with international recruiting agencies in order to increase that 
population. 
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USE OF INSTRUCTIONAL TECHNOLOGY 

The primary delivery of online courses at FSU is within the Blackboard Vista environment.  Every 
academic course offered is required to utilize Blackboard as a component for delivery of content, at 
minimum, for syllabus and course grades.  The M.Ed. program is structured for delivery of the entire 
program via the virtual classroom, and the Criminal Justice program is in process of same.   In addition 
to Blackboard Vista, FSU is also using clicker technology for the purpose of quick assessment and 
engagement of student learning.  Several classrooms are equipped with Sympodia.  Software that 
is supported through instructional technology includes Respondus, StudyMate Server, Camtasia, 
SafeAssign, Wimba Classroom, Wimba Voice Tools, and the Lockdown Browser. 

FSU is committed to utilizing virtual classroom technology as a component in all courses, as well as to 
expanding the number and type of courses offered completely online.  Plans for growth over the next 
five years include increasing the number of online offerings by five courses per semester.  Currently, 
approximately 10% of the courses being offered in a given semester are via the virtual online campus.  
FSU will target specific programs to be offered completely online over the next five years and attain 
the goal of 20% of its courses offered online each semester.  

Strategies undertaken to ensure success in the use of Instructional Technology: 

• The Teaching and Learning Commons was established to merge services of the Help Desk with 
Blackboard services and other technology-related needs.  The Teaching and Learning Commons 
was re-located to the Library where expanded hours are available. The wireless network has been 
expanded to all parts of the campus. 

• Computer labs have been updated and will continue on a three-year replacement cycle.  FSU is 
also in the process of implementing an intra-net so that some documents and information will not 
be available to the public, but so students will receive information they need for their classes and 
majors.

• Student mobile technologies, i.e. Smartphones and laptop computers, have been integrated into 
courses for enhanced electronic delivery.  Students have Smartphone access to an e-web site for ease 
of information transfer and can also get their Blackboard courses via their smart phones. 

• Technology and virtual-classrooms have been used for faculty/staff training and internal professional 
development.  Four additional distance learning classrooms were added to the campus and to the 
Caperton Center in 2010-2011.   

• Fairmont State is in the process of implementing cloud computing so that students might have 
access to any software they need anywhere on campus.  This may be accessed in a regular computer 
lab, by their laptop through the wireless network, by any other device such as an I Pad that they 
might bring to campus, or by their Smartphone. 

TABLE 2-13: COURSES OFFERED THROUGH DISTANCE LEARNING 

Academic Year Fall Spring Summer

Total and 
percentage of 
overall courses

2004-2005 72 49 121 (5.5%)

2005-2006 79 98 45 222 (6.03%)

2006-2007 99 113 59 271 (7.14%)

2007-2008 108 118 74 300 (7.65%)

2008-2009 117 121 96 334 (9.27%)

  2009-2010* 89 83 74 246 (9.57%)

  2010-2011* 83 80 86 249 (9.81%)

*These numbers are post-separation and reflect FSU only.
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ADULT LEARNERS

As indicated by the numbers below, FSU has maintained a high percentage of undergraduate adult 
students (those 25 years of age and older).  

TABLE 2-14: ADULT STUDENT ENROLLMENT  

Year Number of Students Percentage of the Total 
Student Population

2005 1,279 28.5%

2006 1,214 28.6%

2007 1,212 29.6%

2008 1,164 28.3%

2009 1,463 31.9%

2010 1,302 29.8%

FSU plans to increase the total number of non-traditional students (age 25 and older) by 1-2% over 
the next six years. The Student Access and Success Center with expanded hours of operation will 
better serve that population.  FSU will continue to participate in the RBA Today initiative, which is 
designed to attract adult learners by offering online, compressed time frame courses available through 
a state portal.

Other services that may help adults are: expanding all online course offerings, evening classes on 
the main campus, evening and weekend courses at the Caperton Center, expansive online library 
resources, and online financial aid, bill payment, class registration, and textbook purchases. 

The Non-traditional Student Society continued to meet over the past few years in order to discuss 
concerns and problems of adult students.  The director of this program has established an online 
presence so now students share concerns through a chat room.  A gathering space on campus is being 
designed for adults. 

Over the past three years Fairmont State awarded a total of 939 undergraduate degrees to adult 
students.  On average, there were 313 adult graduates per year.

TABLE 2-15: UNDERGRADUATE DEGREES AWARDED TO ADULT STUDENTS 

Number and Percent of Degrees Awarded to Non-traditional Students

Academic Year Non-traditional 
Students

Traditional Students Total

2003-2004 273 (45%) 338 611

2004-2005 272 (44%) 348 620

2005-2006 311 (46%) 362 673

2006-2007 318 (44%) 413 731

2007-2008 313 (42%) 439 752

2008-2009 325 (45%) 404 729

2009-2010 301 (43%) 401 702

Total 2,113 (44%) 2,304 4,818
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CAPERTON CENTER – SATELLITE CAMPUS

The Gaston Caperton Center, a satellite campus in Clarksburg, serves as a site for delivery of a 
wide variety of courses for students enrolled at FSU and Pierpont Community & Technical College 
(PC&TC).  Students can complete the General Studies requirements for Bachelor of Arts and Bachelor 
of Science degrees, and all course requirements for the B.S. in Business Administration with an 
emphasis in General Business.  

The Center occupies a 36,000 square foot, state-of-the-art building boasting the latest in computer 
connectivity, modern classrooms, computer and natural science labs, and conference facilities. Faculty 
use one hundred recently updated computers for direct instruction and the Teaching and Learning 
Commons (TLC) houses thirty-four computers in two labs for all students to use.  The TLC is open 
and staffed for the same operating hours as the facility.  

Students at the Center may avail themselves of support services offered in conjunction with the main 
campus including counseling, financial aid, disability services, food services, and advising.  The Center 
is in full compliance with handicapped accessibility; an elevator serves all three floors, and there are 
accessible restroom facilities on each floor.  Ample parking, including parking for students and staff 
with disabilities, is available in any one of the Center’s five lots. 

Over the past several years, Caperton’s student population has remained stable at about 1100 
students. In the 2010-2011 academic year, enrollment increased by 6 percent. As unsteady economic 
conditions continue, the Caperton Center might well expect increased enrollments as students choose 
to remain closer home.  With an eye towards the future, FSU recently purchased the vacant residence 
located next to the Center and demolished it, as well as a previously required bank drive-through 
facility.  Purchase of that property puts the Caperton Center at the heart of an entire city block owned 
by the institution, with the exception of a corner doctor’s office.

ALUMNI RELATIONS

FSU’s alumni remain a critical piece of its resource base.  The Fairmont State Office of Alumni 
Relations, a branch of the Office of Institutional Advancement, supports the continued cultivation 
and engagement of Fairmont State graduates.  As part of that mission, the Alumni Office reaches 
out to our 30,702 living alumni across the state and country, and offers opportunities for social and 
professional networking, hosts on-campus and local community events, supports student recruitment 
initiatives and intern partnerships, and coordinates annual Homecoming celebrations.  The Alumni 
Office has made a concentrated effort to form alumni chapters in those counties that surround our 
campus.  The majority of our alumni are located in West Virginia and a large portion of the state’s 
population lives within a 25-mile radius of campus. 

The Alumni Office works in conjunction with the Fairmont State Alumni Association, a private 
501(c)3, in the effort to support the needs of our alumni. The partnership between the Alumni Office 
and the Alumni Association is critical as it supplies private dollars and manpower that enhance the 
program and allow for a broader outreach.  Both the Office of Institutional Advancement and the 
Alumni Office are located in the Erickson Alumni Center, which is owned by the Alumni Association 
and was renovated in 2009. 

The Alumni Office, with the support of the Alumni Association, has been active in supporting and 
sponsoring campus organizations and events as a visible ambassador for alumni interest. That visibility 
allows for a connection with students early on and builds an affinity for the organization prior to 
graduation. The mutual support between the Alumni Office and athletics, fine arts and various other 
departments is a great vehicle for the Alumni Office to gain visibility among students, parents, faculty 
and staff. The Alumni Office has also provided support to programs that are seeking internship 
placements for students, topical speakers, and business partnership opportunities.



78   |  CRITERION TWO: Preparing for the Future

INFORMATION TECHNOLOGY

FSU Information Technology covers a wide variety of infrastructure maintenance, but it also reaches 
out to improve the user community and reacts to feedback from that community.  That communication 
and interaction is a major factor in Information Technology’s success on campus and will continue to 
be a major factor in its acceptance.

FSU Information Technology is currently made up of three main areas:  the Teaching and Learning 
Commons (TLC); Application Services; and Networks, Servers, and Security.  Each one of these areas 
serves a unique role in today’s IT ecosystem.   The Information Technology area is very dynamic and 
nimble.   In the past seven years, Information Technology has found itself restructuring to best fit the 
new challenges of a campus environment.   With all technology, there is a lot of convergence activity 
taking place.  For example, five years ago it made sense to have a Director of External Applications 
and a Director of Internal Applications.  With the convergence of technology, there is no longer a good 
demarcation of duties between external and internal applications; thus it made sense to merge those 
areas under the same leadership.

Teaching and Learning Commons 

The mission of the Teaching and Learning Commons (TLC) is to provide IT support services to all 
students, staff, and faculty of both FSU and PC&TC.  The TLC is in the Musick Library where it is 
readily available to students, faculty, and staff.

The TLC also assists faculty with a wide variety of Blackboard-related issues, including course design, 
implementation, troubleshooting, training opportunities for faculty in Blackboard and its related 
software technologies.  Most faculty desktop support is provided by Networks, Servers, and Security, 
but the TLC does provide desktop support to faculty.  In addition, TLC assists the faculty in setting 
up and using audio/visual, teleconferencing, and lecture-capture equipment in the classroom.  The 
TLC also provides support and advice to the various academic departments in purchasing computers, 
software, and other computer-related items.

The TLC additionally provides help desk, audio/visual, and desktop support for all staff, and pays for 
replacement of all full-time staff and faculty desktop and laptop computers every three to five years. 
Services include repair/replacement, maintenance, troubleshooting, installation, moves, and event 
setup.  

Application Services 

The mission of Application Services is to ensure that applications critical to enterprise operations 
are available, secure, and provide useful functionality to those charged with performing day-to-day 
business operations.  FSU’s core systems currently include an ERP SIS, Banner; maintenance of the 
university website, running on Apache and Drupal; an application portal, CampusEAI’s myCampus; 
a Learning Management System, Blackboard Vista; an identity management and stored value system, 
Heartland 1Card; and interfaces between these systems and systems at external entities with which 
we interact, including the State of West Virginia and third-party vendors.

In short, Application Services is a service provider to other business units on campus, providing 
all the back-end expertise for maintaining and operating enterprise systems such as Sungard 
Banner, Blackboard Vista, Heartland 1Card/IDWorks, CampusEAI’s myCampus portal solution, the 
institutional web server and website, and the glue to tie these and other enterprise systems together 
into one cohesive unit.  The team also provides front-line support to users in the form of systems 
analysis, bug analysis and reporting, research and repair, and providing recommendations on 
directions that business units should take to accomplish their missions.
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Networks, Servers, and Security

Networks, Servers, and Security (NSS) lies at the core of the Information Technology department. Not 
only does this unit oversee the Data Center, it actually oversees infrastructure supporting all units.  The 
NSS team maintains a 975 square foot data center that houses the institution’s core network, security, 
phone, internet, data, and enterprise applications.

Over the past seven years, one of the key upgrades performed by the NSS team is the movement from 
a traditional phone system to a Voice over IP (VoIP) system. Not only did this allow the institution 
to reduce its overall infrastructure cost by using existing network bandwidth to double for separate 
copper phone lines, but it also allowed the institution to converge voice mail and employee email; 
voice mail now gets delivered to employee email boxes.  

As technology improvements have come about, FSU has been able to implement these improvements 
to its infrastructure.  Utilizing IBM blade computers that not only have a smaller carbon footprint 
but also tend to lend themselves nicely to the virtual server world recognized one major gain.  The 
institution had over 150 physical servers seven years ago; today that has been reduced to 5 IBM 
chassis.  The institution also utilizes IBM blade technology to populate a disaster recovery site in near 
real time for some critical systems. 

As the world has embraced the “cloud” environment, NSS has risen to the challenge.  Approximately 
five years ago Fairmont State made the decision to move its student e-mail to a cloud environment. 
This allowed students to have more flexibility in managing their e-mail, forwarding to their respective 
preferred accounts.   We have also taken the cloud model a step further in a major initiative that 
addressed the ever-growing computer lab need.  The provost of the institution, along with the budget 
officer, came to Information Technology asking if there was a better way to handle the ever-growing 
costs for lab computer replacement along with the need for additional labs.  Information Technology 
was able to point to an ongoing pilot of the lab cloud computing concept in the Skylab of the Library 
as an example of real-world deployment. As a result over 450 labs computers have already been 
moved into the cloud with more planned over the next several semesters.  Ultimately students will 
have access to Fairmont’s cloud resources from anywhere in the Internet, allowing for a completely 
virtual learning environment. 

LIBRARY FACILITIES

The Ruth Ann Musick Library is located on the main campus in Fairmont, and is available for the 
use of all students, faculty, and staff.  A library is also available at the Gaston Caperton Center in 
Clarksburg and the National Aerospace Education Center in Bridgeport. Services are also available 
to the wider community and public users may use the materials in the library, and may receive a 
computer pass to use a computer while in the building. 

The holdings of the Musick Library include 227,680 books, bound periodicals, audiovisual materials, 
and microforms.  The electronic holdings currently include 67,590 unique journal titles, 8,198 
streaming videos, and 162,877 electronic books including downloadable print, audio and video 
available through the West Virginia Digital Entertainment Library Initiative (WVDELI).  

The Library Committee has a member from each school on campus, and these faculty members 
represent the needs of the academic areas, and serve as liaisons to those areas that they represent.  
Faculty, staff, and students may make suggestions for purchase or request any materials not available.  

Use of the library has grown steadily over the past few years.  In 2000, only 89,000 individuals entered 
the library.  During FY11, over 284,000 students, staff, faculty, and visitors passed through the gates at 
the circulation desk.  Many more thousands used the Starbucks lab and were assisted by library staff 
members.  
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The Musick Library has implemented a number of examples of preparing for a future shaped by 
multiple societal and economic trends.  These include the recent addition of mobile access to the 
online catalog, some of the online databases, etc., and the addition of the QR (quick response) codes 
in the online catalog, allowing anyone with a Smartphone to capture the call number of a book, video, 
or other cataloged item.  As of Spring 2012, a “discovery” tool providing a search engine “sits on top” 
of the library’s resources, including print, video, and electronic/digital formats.  With one search users 
may search all of the resources available for a specific topic, and may narrow the search to hone in on a 
specific type of document, a special topic or item.  The library uses Simple Message Service (SMS) and 
Meebo to provide instant contact with a librarian to answer questions and provide research assistance.  
With over 100 databases in a wide range of fields, the digital library is available 24/7 for all students, 
faculty, and staff.  There are thousands of e-books available online, with some that are downloadable, 
many available for use on the Kindle, and some that must be read online.  

Funding is an essential component of how well the library is able to meet its goal and how well it is 
able to satisfy the information needs of the campus community.  There is a continual assessment of the 
budget and the costs of materials.  With an annual inflation rate of 4-8 percent, the cost of databases 
spiral upward annually.  Based on FTE, some of the more expensive collections cost $40,000 to $65,000 
annually.  With a limited budget, analysis of use is an ongoing process.  A selective example of the 
annual cost of databases is shown in the chart below:

TABLE 2-16: SELECTED DATABASES AND PRICING FOR 2007/08—2010/2011

Name of Database 2007-2008 2008-2009 2009-2010 2010-2011

*American Chemical Society 
ACS Web Ed

$27,750 $28,014 $29,063 $36,108

EBSCO collection of
Academic Search/Business/
etc.

$26,945 $30,461 $35,385 $37,154

EBSCO PsycInfo, 
PsycArticles, etc.

$35,467 $32,595 $35,385 $25,555

Gale Literature, Business, 
Biography, etc.

$22,243 $23,355 $23,355 $24,055

Ovid Essential Nursing Col-
lection

$24,385 (20 
simultaneous user 
license)

$26,395 (1 
simultaneous user 
license)

$28,507 (1 
simultaneous 
user license)

$30,788 (1 
simultaneous 
user license)

ProQuest Central (includes 
ABI Inform, Nursing and 
Allied Health, Criminal 
Justice, etc.)

Did not have $40,965 $43,820 $45,140

ScienceDirect (Elsevier) $30,153 $56,960 (added 
electronic books)

$60,093 $63,398

Serials Solutions (provides 
Journals+ more list, article 
linker, etc.)

$14,000 $22,990. $27,940 $28,702

Wilson Omnifile Mega 
(includes Education Index, 
Reader’s Guide, Avery, Biog-
raphy, etc.)

Did Not Subscribe $29,412. $30,345. $31,498.

*Note:  The Chemistry Department was accredited by the American Chemical Society in 2009.  This database, 
also produced by the American Chemical Society, is a requirement for accreditation.  This is the only instance 
where the accrediting body produces a database required for accreditation. 
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The total cost of online materials annually is shown in the chart below for FY08-FY11.  Online 
materials are much more accessible for a mobile student and faculty population, while the purchase 
of print materials, DVDs, etc. are accessible for anyone present in the building, although the library 
does mail books and other documents to students, regardless of their location.  Constant technology 
changes—from DVD to streaming video, for example, create the need for additional funding to 
support both formats for a short while as students and faculty catch up with devices to use newer 
formats. 

TABLE 2-17: EXPENDITURES FOR ELECTRONIC RESOURCES AND PRINT/DVD, CDS

FY2008-FY2011

Electronic Resources Books, Print Journals, DVDs, CDs, etc.

2007 – 2008 $437,944 $48,386

2008 – 2009 $532,126 $71,575

2009 – 2010 $542,741 $49,242

2010 – 2011 $531,542 $44,745

The Musick Library building renovation was completed in 2006.  The library now has over 130 public 
computers available for student/faculty/staff use.  With the exception of 10 machines, all are now 
operating as cloud computers.  Networked printing is available as is printing from laptops.  The library 
is saturated with wireless access, and provides an open and welcoming atmosphere for group and 
individual study.  

PROFESSIONAL DEVELOPMENT

Each College and School expends funds for faculty development.  Faculty are encouraged to 
participate in state, regional and national conferences, educational research, and evidence based 
practice. In addition, faculty are encouraged to ask for support through the FSU Foundation and the 
Center for Teaching Excellence.

 TABLE 2-18: FACULTY DEVELOPMENT BUDGETS 2009 – 2011 

2009-2010 2010-2011 2011-2012

Liberal Arts 36,008 25,378 39,057

Science/Tech 38,947 39,321 29,129

Business 16,800 8,400 13,900

Education 22,153 36,020 32,365

Fine Arts 12,693 9,653 11,008

Nursing 33,499 33,499 28,535

Total $ 160,100 $ 152,271 $ 153,994

HUMAN RESOURCES

FSU Human Resources fulfills the Strategic Plan by its focus on the goals of developing, retaining and 
recruiting high-quality people who contribute to a satisfying and productive work environment; thus 
FSU’s HR office helps to cultivate and strengthen the educational, economic and cultural well-being of 
our region.  HR’s role is to implement best practices as well as to meet the requirements of the federal 
Department of Labor in Affirmative Action and Equal Employment Opportunity.  HR seeks to fill 
the university’s positions and the academic, administrative and service roles of FSU through diverse 
population and community engagement and interest. An employee training budget of $25,000 in fiscal 
2012 and $35,000 in 2013 will contribute to the attainment of these goals.
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Core Component 2c:

The organization’s ongoing evaluation and assessment processes provide 
reliable evidence of institutional effectiveness that clearly informs strategies 
for continuous improvement.

INTRODUCTION

All public colleges and universities have an obligation to be responsible and trusted guardians of 
the public’s resources and to communicate clearly and effectively about their stewardship of the 
public’s investment in them.  FSU is committed to satisfying this greater degree of public scrutiny and 
becoming a leader in promoting improved data systems, greater transparency and increased focus on 
student learning outcomes. 

FSU has a robust evaluation and assessment process that informs decisions at every level.  FSU 
has invested significant time and energy in building capacity for assessment of learning at the 
course, clinical and program levels. We are using Task Stream as the basis for development of course 
structures, learning outcomes, assessments and rubrics, and data archiving.  Faculty participate in 
regular workshops and work sessions to develop teaching and learning components, and to access 
and use learning outcomes data.  All program review, revision, and implementation procedures and 
decisions come before the entire faculty for review and support.  Individual program areas typically 
work on issues and opportunities unique to the area, and bring reviews, requests for feedback and 
approval to their college faculty.  For example, Teacher Certification programs are also taken before the 
FSU Educator Professional Preparation Advisory Committee (EPPAC) committee each semester for 
review.

All programs engage in continuous improvement through annual reviews and through comprehensive 
critique for revision and implementation. Academic departments meet at least monthly, and more 
often as necessary for specific program concerns and opportunities.  Faculty also participate regularly 
in summer work initiatives that focus on program revision and continuous efforts.  Additionally all 
programs undergo five year reviews with components mandated by the state and submitted to the 
WVHEPC and FSU Board of Governors. 

INSTITUTIONAL EVALUATION

The Office of Institutional Research provides the University community with accurate and timely 
information to support decision-making and institutional effectiveness efforts. The staff also responds 
to requests for institutional data from state and federal agencies and others interested in the 
University’s operations.  Specifically, institutional research staff members play an active role in:

• Compiling and disseminating historical data on enrollments, degrees conferred, and retention and 
graduation rates.

• Conducting ad hoc studies on significant policy issues.

• Maintaining a compendium of statistics on faculty and staff.

• Conducting and analyzing various student and alumni surveys.

• Evaluating selected performance indicators for the University’s Strategic Plan. 



Fairmont State University   |   83

RETENTION RATES    

 The Fall 2005-06 retention rates for first-time, full-time degree-seeking FSU freshmen was 68.9% 
compared to 63.5% for our peers.  Fairmont State has established institutional strategies in order 
to continue achieving retention rates that equal or exceed those of our peer institutions’ averages.  
Fairmont State proposes a specific five-year goal to accomplish continued retention rates that equal or 
exceed those of our peers. 

To address retention issues, FSU has decided to focus on key initiatives:  

• An emphasis has been placed on four-week grades and students will be contacted more 
comprehensively than in the past. 

• An emphasis on Freshman Seminar so that students receive information necessary for them to be 
successful not only during their freshman year but also through to graduation. 

• Placement testing will be modified but will continue so that students have the tools to succeed. 

• The data indicate that students who have not declared a major are the most likely not to persist; 
therefore a focus will be made to encourage students to declare a major or at least a pre-major. 

• More tutoring services have been made available with not only peer tutors, but paraprofessional 
tutors as well; students in difficulty are encouraged to participate in these expanded offerings.   

TABLE 2-19: RETENTION RATES OVER THE LAST TEN YEARS

Cohort Year Fall FT/FT FSU
Retention to Next Fall

Peers’ Average
Retention to Next Fall

2001 73.8%

2002 72.2%

2003 72.4%

2004 73.0% 63.0%

2005 68.9% 63.5%

2006 70.4% 65.5%

2007 67.4% 63.0%

2008 65.1% 66.5%

2009 66.5% 65.9%

2010 66.4% 67.0%

GRADUATION RATES 

 TABLE 2-20: GRADUATION RATES OVER THE LAST TEN YEARS

Fall FT/FT 
Cohort

6-year Bachelors 
Graduation Rates

6-year Bachelors 
Graduation Rates of 
Peers

1996 34.0%

1997 36.8%

1998 36.3%

1999 36.6%

2000 36.0%
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Fall FT/FT 
Cohort

6-year Bachelors 
Graduation Rates

6-year Bachelors 
Graduation Rates of 
Peers

2001 35.7%

2002 39.3%

2003 35.6%

2004 35.0%

2005 31.4% 33.5%

2006 32.0%

2007 36.5%

2008 32.0%

2009 36.1% 32.0%

2010 37.0% 35.4%

2011 35.0% 35.4%

FSU has met or exceeded the six-year graduation rates of its peers over the past several years.  
Fairmont State is planning to maintain the current graduation rate to be at least equal to or slightly 
above that of peer institutions.  However, many FSU students from the entering first-time, full-time 
cohorts do not complete degrees within the specified time.  Also, many students begin at FSU with the 
intention of transferring to another institution, yet these students are counted in our cohort.  Further, 
economic conditions are having an impact on students; many have self-reported that they need to 
delay college in order to work.

FSU has undertaken a number of proactive strategies to increase graduation rates that include: 

• Model schedules are published in the catalog and departments provide program sheets to assist 
students in making correct and timely course selections;

• The deadline for graduation audits is a full year before anticipated graduation, so that students have 
time to make adjustments in their schedules if needed; 

• An additional graduation audit counselor has been added to the Enrollment  Services area in order 
to complete audits in a timely manner.  

• Audit counselors, students, and advisors use the online degree audit system CAPP in order to 
identify problems with degree completion earlier than in the past.    

• The software package TaskStream is used to record, assist with reporting, and analyze benchmarking 
so that needed curricular changes can be made.

DEGREE PRODUCTION 

The goals for growth in baccalaureate and master’s degrees are similar to those for all headcount 
enrollments.  Undergraduate growth is based on the three-year average of degrees awarded.  Due 
to the rapid growth in the number of graduates from Fairmont State’s graduate programs, graduate 
growth is based upon the most recent year’s master’s graduates.
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TABLE 2-21: DEGREES AWARDED

Year FSU
A.A.

Peers’
Avg.
A.A.

FSU
B.A./B.S.

Peers’
Avg.

B.A./B.S.

FSU
M.A./M.S.

Peers’
M.A./M.S.

FSU
Totals

Peer
Totals

2004-05 0 53 625 521 3 43 628 618

2005-06 0 53 676 539 27 46 703 637

2006-07 73 47 663 525 48 54 784 626

2007-08 79 672 65 816

2008-09 107 645 85 837

2009-10 97 616 121 834

2010-11 113 559 85 757

TABLE 2-22: FSU DEGREES AWARDED AND THE GOALS AHEAD

Degree 
Production

2004 2005 2006 2007-
2008

2008-
2009

2009-
2010

2010-
2011

2011-
2012*

2012-
2013*

Associate 0 0 73 79 107 97 113 85 90

Bachelor 625 676 663 672 645 616 559 685 690

Masters 3 27 48 65 85 121 85 68 70

Total 
Degrees

628 703 784 816 837 834 757 838 850

* Numbers indicate FSU’s goal.

The goal for associate degrees awarded is a little higher than some of the other degree production 
goals because of an agreement with the Community College Council to increase the number of 
nursing graduates.  A simulation lab has been implemented in order to provide additional training for 
graduates.  In addition, a needs survey was conducted in 2008 to gauge the interest in an LPN to ASN 
nursing program.  The response was very positive, so additional students will be admitted into that 
program in order to increase the number of associate degree graduates.   

The goal for baccalaureate programs is to increase the number of degrees by approximately five each 
year, for a total growth over the next five years of 2.6%. 

The goal for the master’s program is to have a total of at least seventy degrees awarded by the year 
2012-2013.  The graduate programs are relatively small at this time and the number of graduates has 
increased rapidly from three in 2004 to eighty-five in 2008; however, there is a concern that enrollment 
and graduation in these programs might level off after the initial enthusiasm for new degrees declines.   

FSU is very cautious about starting new programs of study.  Any new programs that have been 
implemented during the past few years have been done so based on student need and availability 
of resources.  In most cases, existing programs have been reconfigured in order to accomplish these 
needs without additional resources.  Fairmont State has made the following decisions related to 
ensuring effective programs:

• A comprehensive needs assessment will be conducted prior to beginning planning for any new 
program. 

• New reports are being developed based on recommendations from the recent WVHEPC conference 
on cost effectiveness for analysis of existing programs to determine where efficiencies might be 
realized.   
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• Fairmont State has reported during the past few update cycles the desire to implement a Master’s 
of Architecture; however, FSU decided to do additional planning before proceeding.  The faculty 
members in the Architecture program have worked with the National Architecture Accreditation 
Board to ensure that once implemented, there would be no accreditation concerns.   

• In 2010, FSU began an LPN to ASN program that has proved to be very successful.  In fact, the 
licensure passage rate for that cohort was 100%.  FSU plans to expand that program in the very near 
future.  After analysis, these are the types of programs that we plan to expand. 

• In 2010, FSU began an Exercise Science track in the M.Ed. program.  The program was implemented 
with the basic M.Ed. foundation courses and then the addition of only a few targeted Exercise 
Science classes to round out the program.  It is likely that FSU will expand some of the other 
master’s programs in this manner as it is cost effective and meets the needs of students.

DEGREES IN STEM FIELDS 

The goal during the next five years will be to increase the total number of degrees awarded in STEM 
disciplines, exclusive of nursing, by about 4.5%.  In nursing the goal will be to have at least ninety 
graduates.  Due to fixed class/clinical area sizes and qualified faculty hiring limitations in a variety of 
the health science fields, maintaining degree production is the short-term goal. 

FSU wants to meet or exceed the goal of 185 degrees in the STEM fields.  FSU has undertaken the 
following strategies to address increased participation in STEM fields: a STEM Center has been 
established to coordinate activities with county schools both during the semester and during summer 
programs; local businesses have been invited to campus for a recruiting event specially targeted to 
STEM majors; and, a new Community Outreach Center has been established and a director will be 
hired to coordinate internships for students in STEM areas.  The College of Science and Technology 
firmly believes that practical experiences such as internships will encourage students to participate in 
these majors once they understand that they will graduate with practical experience that will make 
attaining a job even easier.

TABLE 2-23: DEGREES IN STEM & HEALTH FIELDS

Years 2004 2005 2006 2007-2008 2008-2009 2009-2010 2010-2011

Total Number of 
Undergraduate 

Degrees in STEM & 
Health Fields

133 126 178 183 191 260 188

LICENSURE PASS RATES 

Education 

The goal of the School of Education (SoE) is to have every education licensure program meet or exceed 
the 80% pass rate.  In order to achieve that goal, the SoE redesigned its curriculum and conducts 
workshops for Praxis preparation.  Individual tutoring by peers, as well as by faculty members, is 
available for students who are having difficulty passing the exams. 
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TABLE 2-24: PASS RATES FOR PRINCIPLES OF LEARNING AND TEACHING EXAM

Pass Rates for 
PLT

2007 2008 2009 2010 2011

Elementary 
Education

81%

66 out of 81

64%

18 out of 23

90%

19 out of 21

96%

46 out of 48

91%

19 out of 22

Middle School 100%

4 out of 4

100%

1 out of 1

67%

2 out of 3

100%

4 out of 4

0%

0 out of 1

Secondary 
Education

93%

63 out of 68

92.5%

37 out of 40

94%

31 out of 33

98.2%

54 out of 55

89%

16 out of 18

Nursing

The goal for the School of Nursing is to attain or surpass at least an 80% pass rate.  Since 2009-10 was 
the first year of the redesigned curriculum of the nursing program, the new curriculum is still being 
implemented.  It will continue to be reviewed in order to determine the effect on licensure passage 
rates.  The redesigned courses improved critical thinking ability, professional role development, 
knowledge of the nursing process, and knowledge regarding health promotion, restoration, and 
maintenance.  Individual tutoring by peers as well as by faculty members was available for students 
who are having difficulty passing the exams.  The School of Nursing conducted a Kaplan Review 
to provide students assistance in passing the exam.  Moreover, the Watson-Glaser Critical Thinking 
Appraisal was administered to determine progress from admission to graduation.

TABLE 2-25: PASS RATES FOR NCLEX 

Pass Rate for 
ASN for 1st time 
NCLEX-RN takers

2007 2008 2009 2010 2011

Traditional ASN 84%

57 out of 68

90%

62 out of 69

82%

79 out of  97

71%

54 out of 75

92%

73 out of 79

LPN-ASN

 

NA NA NA 100

13 out of 13

70

14 out of 20

Total program 84% 90% 82% 76%

67 out of 88

88%

87 out of 99

 FACULTY HIRING

Fairmont State desires to maintain and annually increase when possible the hiring of qualified faculty 
with terminal degrees into tenure-track positions.  During Fall 2010 there were 172 total full-time 
faculty members at FSU.  Of the faculty with tenure or in tenure-track positions, 75.37% or 101/134 
have terminal degrees in their respective fields.   

FSU maintains the goal of 70% of faculty with terminal degrees.  It is anticipated that this percentage 
will increase as faculty members retire and are replaced.  Fairmont State incorporated a substantial 
number of faculty from PC&TC when the two institutions were separated.  Also, with the associate’s 
degree nursing program, faculty with master’s degrees and other certifications are considered 
terminally credentialed to teach in the associate program, but not in a baccalaureate institution. 

Strategies undertaken to achieve a faculty with terminal degrees include:  

• Hiring some faculty on term contracts with the understanding that the terminal degree must be 
completed within the time limits of the contract or the contract will not be renewed. 
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• Using CUPA data when hiring new faculty members so that they can be fairly compensated for their 
degree and experience. 

• Conducting a validated survey every two years of the quality of work life to determine tactical and 
strategic issues that need to be addressed by the institution. 

• Providing opportunities for professional development for faculty both on campus and through 
conference attendance.  

ACCREDITATION 

 FSU has achieved accreditation for all programs in areas in which accreditation is required by state 
licensure boards.  As part of the culture of assessment, academic programs are actively seeking 
specialized accreditation in their respective fields.  Continuous improvement plans are in place for 
each of the programs.  As a method of keeping assessments in one repository, TaskStream has been 
adopted as the central location for all assessment efforts.  Each program is modifying requirements in 
TaskStream in order to meet needs for specialized accreditations as follows:

• School of Education: NCATE through 2012 

• School of Nursing: NLAC accreditation through 2016  

• School of Business: ACBSP for undergraduate programs; applying to IACBE for the MBA

• College of Science and Technology: All Engineering Technology programs through 2014

 CAREER PLACEMENT 

The Career Services Office offers various types of support for students seeking employment, including:  
career counseling, interest inventories, career research, choosing a major, resume writing, internship 
announcements, networking skills, evaluating job offers, interview skills workshops, career strategies, 
job and career fairs, graduate school information, and on-campus employment interviews.  Even 
though goals were met, increasing participation in job placement and tracking of students is desired.

The Career Services Office would like to increase by 5 percent the number of students and alumni 
who participate in career interests through online assessments, classroom presentations and individual 
counseling.  They would also like to increase by ten students each year for the next five years for a 
total of fifty additional students and alumni assisted with the development of successful job search 
strategies. The office will continue to actively solicit and increase the number of online job postings 
and work with faculty to incorporate career planning into course curriculum, as well as assisting 
with internship development and tracking.  The office plans to expand the online job registration/
posting for employers by at least five additional jobs per semester as well as expand the online job fair 
registration by soliciting recommendations from faculty and staff for vendors to participate.   

Careers Services conducts a yearly, online survey of recent graduates for collection of a variety of 
measures. Graduate surveys are distributed to alumni one year after graduation.  Faculty members 
also provide information for the graduate surveys that are conducted within their schools.  A number 
of strategies have been employed to increase career placement including employment fairs targeting 
students and alumni in specific programs, improving our ability to track students and alumni who 
are using our services, and broadening the base of employer contacts both in and out of state by 
encouraging referrals from faculty and exploring the possibility of purchasing databases of employers 
in our region. 
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TABLE 2-26: BACHELOR’S DEGREE SURVEY

Dec  09
May 10

Dec 08
May 09

Dec 07
May 08

Dec 06
May 07

Dec 05
May 06

Percent of graduates reported either full or 
part-time employment

85% 94% 85% 87% 91%

Percent of graduates reported working in 
their academic field of study or peripher-
ally related to their academic field of study

84% 81% 70% 88% 71%

Percent responded being very satisfied or 
satisfied with their current position

81% 70% 70% 67% 68%

Percent reported working in the state of 
West Virginia

86% 87% 83% 77% 80%

Percent reported to be continuing their 
education at some level

40% 35% 40% 37% 40%

Number of graduates not employed were 
seeking employment

7 7 16 20 4

Number of responses 86 156 190 249 211

TABLE 2-27: MASTER’S DEGREE SURVEY

Dec  09
May 10

Dec 08
May 09

Dec 07
May 08

Dec 06
May 07

Dec 05
May 06

Percent of graduates reported either full or 
part-time employment

96% 92% 88%

Percent of graduates reported working in 
their academic field of study or peripherally 
related to their academic field of study

96% 92% 100%

Percent responded being very satisfied or 
satisfied with their current position

78% 85% 82%

Percent reported working in the state of 
West Virginia

96% 95% 100%

Percent reported to be continuing their 
education at some level

29% 25% 35%

Number of graduates not employed were 
seeking employment

1 2 1

Number of responses 25 24 26

CORE COMPONENT 2d:

All levels of planning align with the organization’s mission, thereby enhancing 
its capacity to fulfill that mission.

FSU’s commitment to the future is reflected in our university’s mission and vision statements:

Mission Statement
The Mission of FSU is to provide opportunities for individuals to achieve their professional and 
personal goals and discover roles for responsible citizenship that promote the common good.
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Vision Statement
FSU aspires to be nationally recognized as a model for accessible learner-centered institutions that 
promote student success by providing comprehensive education and excellent teaching, flexible 
learning environments, and superior services. Graduates will have the knowledge, skills, and habits 
of mind necessary for intellectual growth, full and participatory citizenship, employability, and 
entrepreneurship in a changing environment.

STRATEGIC PLANNING

In 2006, FSU and PC&TC released a Strategic Plan to guide faculty, staff, students, alumni and 
community supporters in a clear direction. The 2006-2011 Strategic Plan: Defining our Future 
presented a blueprint for achieving Fairmont State’s and PC&TC’s visions and was built upon 
the college and university-wide core values SOAR (Scholarship, Opportunity, Achievement, 
Responsibility).

After 2006 significant changes created a need to examine the FSU Strategic Plan. These included 
census data showing a steady decline in the number of high school graduates over the next ten 
years; a national pattern of declining appropriations for public higher education institutions; new 
expectations for maintaining a high level of graduate programs and faculty; a university presidential 
transition; heightened global economic uncertainty; and a state mandate that separated FSU and 
PC&TC.  These changes made imperative an assessment of the 2006-2011 Strategic Plan to determine 
progress toward achieving the university’s strategic goals.  A Strategic Planning Revision Committee 
presented a 2010 Strategic Plan Draft Update to FSU faculty and staff in May 2010.  During the fall 
2010 semester the draft plan was carefully studied.  The 2010-2012 Strategic Plan Update: Redefining 
Our Future was finalized.

As set forth in the update Redefining Our Future, FSU’s Strategic Priorities will now include:  

Quality – Develop strategies to recruit and retain high-quality students, faculty, and staff, engage 
in activities to develop leadership, and strengthen our existing academic programs.

Distinction – Focus on investing in programs or initiatives, which will distinguish or ‘brand’ 
Fairmont State, reinforcing our strong community culture (mentoring, loyalty, integrity, spirit, 
etc…), and maintaining and forming new affiliations. 

Financial Strength and Resource Stewardship – Implement operational efficiency, develop 
and utilize resources effectively, allocate funds appropriately, and increase transparency of the 
budgetary process.

Redefining Our Future does not set a new course; instead it builds upon and revises the original 
plan. It adjusts the university’s direction and prepares the university to face challenges and embrace 
opportunities. This plan is incredibly important, not only to guide day-to-day operations of the 
university but also to serve as a road map for longer-term considerations.  Through the new priorities 
of quality, distinction and financial strength and resource stewardship, Redefining our Future sets six 
goals that will lead the university to a strong future. All six goals are of equal value; progress in all six 
areas is vital to move FSU forward.

The six goals of the revised FSU Strategic Plan are:

1. Empower faculty, staff, and students to achieve high levels of teaching and learning at both the 
undergraduate and graduate level.

2. Cultivate and strengthen the educational, economic, and cultural well-being of our region.

3. Expand and promote community engagement.

4. Enhance, promote and support graduate study.
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5. Provide a comprehensive, integrated approach to the Student Experience which encourages 
participation and success.

6. Recruit, develop, retain, and invest in a diverse group of high-quality employees dedicated to 
establishing, maintaining, and promoting a satisfying and productive work environment.

In October 2010, the FSU Board of Governors approved the allocation of $500,000 in funding to 
support the plan’s goals.  This funding was distributed to support goal-based initiatives through a 
participatory process.  The response from the campus community was overwhelming.  By January 
2011, the evaluation committee that screened the proposals had received 70 proposals totaling $1.7 
million.  These submissions reflect the creativity and talent of our faculty, staff, and students.  In 
February 2011, more than 19 proposals in ten categories were funded.  This process was repeated 
when another $500,000 in Strategic Grant funding was made available for competition in October 
2011 and again more than 70 proposals totaling more than $1.5 million dollars were submitted and 
in December 2011, 22 meritorious proposals were funded. A complete list of both rounds of funded 
projects can be found in the Resource Room.

This process was the first step in moving the campus toward a more open, transparent, and 
participatory resource allocation process that links strategic planning, budgeting/resource allocation, 
and performance reporting for the entire operational and facilities budget.  Redefining Our Future 
provides clear focus for the community of shared interests that we continue to build.  We all have a 
role to play in strengthening the institution and making sure that we are providing students the very 
best opportunity possible.  Together, we will continue to move forward.

SYSTEM WIDE / UNIVERSITY PLANNING

FSU is one of ten state universities in West Virginia overseen by the WVHEPC.  WVHEPC has 
developed West Virginia’s Master Plan for higher education from 2007 to 2012 in Charting The Future: A 

Master Plan for West Virginia Higher Education.  It sets a public agenda for how to best serve the needs of 
the citizens West Virginia and envisions a vital role for higher education in improving the economic 
opportunities and overall quality of life for our state.  The plan recognizes that higher education is the 
pathway to upward mobility in America and opening that pathway to all West Virginians is critical. 

The plan addresses key issues in providing a quality post-secondary education for our population – 
issues such as access, student preparation, program offerings, cost, and learning accountability.  In 
addressing these issues, West Virginia’s institutions of higher education are expected to adapt and 
succeed to a new environment of limited state funding while embracing public accountability and 
access for lower-income students.

The plan also states that, “Postsecondary education is critical not only to the economic futures of 
our individual citizens, but also to the health of the state’s economy as a whole. In order to foster 
economic development, maximize use of resources, and make our graduates competitive in a 
knowledge-intensive global economy, this plan focuses throughout on the importance of partnerships, 
entrepreneurship, and research. We look to capitalize on existing strengths and better position West 
Virginia as a globally competitive, economically prosperous, and dynamic state. This document reflects 
our belief that higher education plays an instrumental part in the cultural and economic health of our 
communities.” 

There are five major areas addressed in The Master Plan that are “responding to an urgent call from 
national bodies to restructure and reorganize state systems of higher education to prepare our citizens 
to compete in today’s knowledge-intensive, global economy, this plan sets educational goals for 
increasing access to higher education, managing cost and affordability, strengthening the culture of 
learning, and fostering innovative ways to deliver educational service.”  WVHEPC seeks to capitalize 
on existing strengths and better position West Virginia as a globally competitive, economically 
prosperous, and dynamic state through a coordinated enterprise focusing on five major planning 
areas.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://wvhepcnew.wvnet.edu/index.php?option=com_content&task=view&id=60&Itemid=0
http://wvhepcnew.wvnet.edu/index.php?option=com_content&task=view&id=60&Itemid=0
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FSU has aligned its strategic goals to meet and exceed the expectations in each of WVHEPC’s major 
areas of economic growth, access, cost and affordability, learning and accountability, and innovation.  
In each area discussion below WVHEPC goals are highlighted first and FSU’s strategic goals, sub-
goals, and evidence of achievement are discussed second.

1. Economic Growth envisions that FSU will prepare its students for success in the workplace 
by increasing the number of graduates with degrees in STEM and other critical need fields and 
with critical reasoning and communication skills to make our graduates competitive in the global 
economy.  FSU also provides lifetime learning and workforce learning opportunities to enable 
citizens to advance professionally and stay current with economic developments.

 FSU has aligned its strategic goals with the objectives set forth by the WVHEPC.  The FSU Strategic 
Plan states:

- Cultivate and strengthen the educational, economic, and cultural well-being of our region. 

- Foster relationships with state and regional universities, colleges, and community and technical 
colleges to advance degree completion initiatives. 

- Promote opportunities for faculty, staff and students to engage in workforce and economic 
development needs of the region and the State. 

- Provide all students, prior to graduation, the opportunity to participate in job shadowing, co-
ops, internships, or international study travel. 

- Explore local, regional, and global organizations to initiate and to establish potentially 
cooperative relationships and student engagement opportunities.  

Evidence of success in this area:

FSU signed new international Memorandums of Understanding with Ansan College, Woosong 
and Namseoul Universities in South Korea, the University of Calabria in Italy, and the University of 
Babylon in Iraq.  New partnerships have been formed with the Criminal Investigation Unit of the IRS, 
the West Virginia High Technology Consortium Foundation, the West Virginia Digital Entertainment 
Library Initiative (WV DELI), the West Virginia Nursing Leadership Institute from Fairmont General 
Hospital (FGH), and the Centralized Student Career Program (CSCP). 

2. Access to Higher Education has always been a hallmark of the FSU mission and will continue to 
be as we move forward by increasing participation rates by improving preparation and access for 
traditional students and providing lifetime and workplace learning opportunities for working adults.  
FSU enables working adults to retool for the global economy and emerging employment options, as 
well as enhancing distance education for lifelong learning accessibility and ensuring that students 
are prepared academically to succeed in higher education. 

 FSU has aligned its strategic plan in order to achieve these objectives set forth by the WV HEPC.  
The FSU Strategic Plan states:

- Increase degree completion via improved retention and quality advising, along with the  
development of creative approaches to serve all students. 

- Enhance, promote and support graduate study.

- Identify and promote distance education to deliver graduate degree programs or professional 
development opportunities for time- or place-bound students. 

- Foster professional development in order to improve existing curriculum and achieve innovative, 
alternative course and program delivery methods, which increase access and maintain high 
academic standards.    
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Evidence of success in this area:

New programs and initiatives include the Accelerated RN-BSN Track, the Non-Traditional LPN-ASN 
program, the MBA Executive Classroom, and WIMBA course delivery.

3. The issue of Cost and Affordability is a critical piece to FSU’s mission illustrated by expanding 
financial aid programs, disseminating information on available financial aid, and keeping tuition 
costs manageable.  FSU rewards students for high academic performance and assesses performance 
and efficiency through institutional compact reporting. 

 FSU has aligned its strategic plan in order to achieve these objectives set forth by the WV HEPC.  
The FSU Strategic Plan states:

- Develop alliances and partnerships with other Fairmont State academic units, other educational 
institutions, and business and industry to prepare individuals to obtain necessary certifications 
or advanced degrees. 

- Develop and implement an entrepreneurial or cost/benefit model for analyzing and projecting 
revenue and cost implications for graduate programs. 

Evidence of success in this area:

The Charles J. McClain Scholarship, created in 2009, is attracting high achieving students to FSU.  Each 
year, three students who also qualify for the state’s PROMISE scholarship receive additional funding 
for books, meals and housing. 

Enhanced alumni involvement is evident across campus at athletic and fundraising events

Fairmont State University students and faculty will benefit from a new partnership with Mobile 
Collaborative Education Consulting and the IBM Academic Initiative. 

Two new concentrations within the Master of Education degree have been created: Exercise Science, 
Fitness and Wellness and Digital Media, New Literacies and Learning.

4. Learning and Accountability ensures that West Virginians receive a quality education and FSU 
succeeds in this endeavor by expanding graduate and professional education programs, and creating 
a campus culture of assessment that utilizes results for continuous improvement.  FSU has also 
raised baccalaureate admission requirements, reduced barriers for transfer students, improved 
student advising systems, and developed academic support services to increase retention and 
graduation rates. 

 FSU has aligned its strategic plan in order to achieve these objectives set forth by the WV HEPC.  
The FSU Strategic Plan states:

- Empower faculty, staff, and students to achieve high levels of teaching and learning at both the 
undergraduate and graduate level.  

- Implement ‘best practices’ which improve teaching, learning, student retention, and degree 
completion.  

- Utilize and refine learning outcomes and assessment systems to improve teaching and learning.   

- Expand and promote community engagement.  

- Encourage all faculty, staff, and students to participate in community service projects, 

research activities, and practical experiences which make learning more meaningful.

- Institutionalize community engagement as an expectation for students enrolled in upper 
division, major-related courses. 
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Evidence of success in this area:

Faculty training and subsequent utilization of TaskStream enhances student assessment data 
collection.  

The adoption of new general studies outcomes and a new general studies curriculum underscores our 
commitment to teaching excellence. 

Students across campus participate in numerous community service projects – Operation Christmas 
Child, National Bone Marrow Registry Drive, Soles to Souls, the Salvation Army Angel Tree program, 
and provide supplies and dinners to the Ronald McDonald House.  

5. Innovation is essential to the success of any university and FSU strives to meet this goal by 
devising programs, curricula, and pedagogies that increase access, quality, cost efficiency, and 
economic development.  FSU is making effective use of new technologies and designating programs 
of distinction for maximum benefit of resources. 

 FSU has aligned its strategic plan in order to achieve these objectives set forth by the WV HEPC.  
The FSU Strategic Plan states:

- Recruit, develop, retain, and invest in a diverse group of high-quality employees dedicated to 
establishing, maintaining, and promoting a satisfying and productive work environment.   

 - Provide reciprocal opportunities for nonprofit and for-profit organizations, governmental 
agencies, and citizens to access the services, resources, and programs of the University.  

Evidence of success in this area:

Recruitment of outstanding faculty in the social sciences and professional fields. 

Introduction of new and more numerous ways of recognizing and honoring faculty scholarship.  

Creation of the National Security and Intelligence Program and its accompanying Intelligence Lab, the 
Open Source Intelligence Exchange (OSIX). 

Designation of the School of Business as a Program of Distinction.

SUMMARY: CRITERION 2
Fairmont State University plans, monitors and responsibly manages its resources under the 
direction of the Vice-President for Administrative and Fiscal Affairs, with input and assistance from 
the President’s Council and the Budget Oversight Committee, in consultation with the Finance 
Committee of the Board of Governors and finally, with approval of the full governing board.  During 
the past ten years, resources have been allocated for new infrastructure, for facilities maintenance, 
for upgrades to technology and modernization of the library, for professional development, 
student undergraduate research and travel, and for the hiring of highly qualified faculty, staff, and 
administrators.  In all of these, the strategic plan and mission have provided the basis for decision-
making.  

STRENGTHS

• The University took its first step toward a more open, transparent and participatory resource 
allocation process in 2010, when funds were made available to support initiatives based on goals of 
the strategic plan. That model is monitored and adjusted as necessary.
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• Twenty-year plans are in place for phased improvements to residence halls and the Falcon Center; a 
plan to support athletics’ needs is forthcoming.

• The Office of Institutional Research provides statistical data to inform decision-making and 
institutional effectiveness efforts.

• Tuition and fees are monitored carefully so that education is made as affordable and accessible as 
possible.

• Funding priorities include improvements to classroom technology, initiatives targeting retention 
rates and campus safety, and fostering mutually beneficial relationships with business and industry.

• Funding priorities are tied to the strategic plan and to the institutional mission.

CHALLENGES AND FUTURE DIRECTION

• As the high school-age population in West Virginia continues to decline, enrollment strategies to 
attract non-traditional students and those who have completed some college without obtaining a 
degree are critical. Strategies for strengthening out-of-state recruitment are also imperative.

• The co-location of another institution has budgetary implications as individual missions and goals 
are articulated and sought. This will require continued commitment to negotiation and cooperation.

• Decreased state funding will require an increased reliance on alumni donations, grant funding, and 
partnerships with business and industry.  

• Filling the position of Vice President for Institutional Advancement on a permanent basis will 
strengthen the University’s fundraising efforts.

• Increasing focus on all adult learner strategies: online offerings, compressed time courses, and 
increased, flexible service hours, will provide access to another population of students.

• Continuing financial support for faculty and staff development will provide strengthened teaching 
and learning as well as improved student services.  
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